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4.0 Matters Arising

4.1 The Summary Report of Actions document was NOTED.

4.2
The Chair highlighted the number of governor learning walks which had been completed
and asked that governors who had not yet completed a walk book one in via the Clerk
ACTION: Governors yet to complete a learning walk / Clerk

4.3
The Chair of Curriculum & Quality provided an update on the SAR and confirmed that
monthly meetings with the VPC&Q had been implemented as requested at the last Main
Board meeting. It was AGREED that the VPC&Q would cover the SAR and QIP in detalil
under agenda item 6, Curriculum and Quality. Governors asked for confirmation that the
full time equivalent numbers had been added to the documents as requested. The
VPC&Q confirmed that this had been actioned.

4.4 Other items were confirmed as having been
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Lynne Baber joined the meeting by telephone.
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10.0 Annual Health, Safety and Wellbeing Report and updated policy

10.1 Governors APPROVED the Health Safety and Wellbeing Report and Policy.

11 Sub-contracting:
Additional for 2018/19 and Policy for 2019/20

111 Governors APPROVED the Additional Sub-contracting Policy for 2018/19

11.2 Governors APPROVED the Sub-contracting Policy for 2019/20

11.3 Governors asked if there would be a time in the future that the College would like to bring
any activity in-house. It was suggested that this may be considered in the long term with
some activity but with other activity sub-contractors are able to reach the communities in
ways the College wouldn't be able to.

114 Governors welcomed the positive changes made to the quality assurance of sub-
contractors.

12 Financial Regulations

12.1 Governors Approved the Financial Regulations, subject to the amended paragraph
requested by the Audit Committee. 11.2.3

13 Fees Policy 2019/20

13.1 Governors APPROVED the Fees Policy for 2019/20
Ebony Clark left the meeting

14 Latest Management Accounts

14.1 The VPF&PS outlined the aim to be as near as possible to the targeted position at year-
end including the target for surplus.

14.2 Governors welcomed the new target for turning round the accounts within 8 working days.
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