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« Positive impact on strategy and improved performance

The Board has an action plan, overseen by its Search and Governance committee, to
address the areas for development identified in the review. Key points being addressed in
the action plan are

* Wider diversity in membership to increase members representation of the
demographics of the student and staff make up

e Continued active support for student governors and induction for governors

* A framework to ensure space for strategic discussions including focus on the key
business of the college — its students and curriculum delivery

e Pursuit of a permanent Clerk appointment

e Use of governors to support the college’s development and standing in the city

» Further development of the risk register



