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Members’ Report

Operating and Financial Review

The College has had a successful year. It has continued to improve the quality of its delivery and student results (with
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improvements were also highlighted in the positive visit to the @¢IERe from the FE Commissioner’s team during July.
In addition, having secured improvement of its Ofsted grade in May 2017, City of Bristol has been inspected under
the new Ofsted framework in November 2019: although the iudeement of overall effectiveness remained as ‘reauireg,
improvement’ the report noted ‘good’ provision in several arcas and gave a clear acknowledgement of our continuing
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Operating and Financial Review (continued)

Due to the reclassification of bank loans, the financial out-turn would automatically be graded as “inadequate” by the
indicators employed by the ESFA monitoring regime. The College has however self-assessed as “requires
improvement” (previously called “satisfactory”), which would be the grade if the loans were not classified as due in
less than one year. This is consistent with the “satisfactory” received in 2017/18. As noted, financial plans confirm
covenant compliance in 2019/20, and the College continues to operate on a Going Concern basis.

Underlying financial sustainability continues to improve and in 2018/19 the College made the sale of land surplus to
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Balance Sheet through investment in new assets and a replenishing of cash reserves, with the College’s financial plan‘
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Financial Performance 2018/19

In order to compare total operating out-turn with cash-generating trading, a table is presented below. This shows the
relationship between Total Deficit for the year and Earnings Before Interest, Tax, Depreciation and Amortisation
(EBITDA), which is not shown separately on the Statement of Comprehensive Income, but provides a useful measure
of underlying cash-based trading.
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In addition to the ESFA financial health assessment, the College has set a full range of quality and financial KPIs,
encompassing short-term and long-term targets which are delivered by the Financial Plan. This full suite of KPIs is
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Operating and Financial Review (continued)
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of cash outflow for items relating to the prior financial year. The College has had capital cash outflows of £1.6m
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Operating and Financial Review (continued)

The College also completed several other projects over the summer period from our capital investment programme as
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George’s Road.

Similarly, relocation of our Special Educational Needs sensory group, moved to Ashley Down and was completed
and opened for September 2019. This project also included expansion of our internship programme for catering and
will feature, later in the year a small café provision as part of the student learning and engagement.

We also saw Travel and Tounsm relocate to SBSA, upgrading these facilities with trammg equlpment and a new
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Operating and Financial Review (continued)
Staff and student involvement

The College considers good communication with its staff to be very important. In addition to existing staff bulletins
from the Principal and regular updates across campus, a new full Staff Voice forum has now been launched, which
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improvement and development.

The College operates a full Student Union in order to engage students more fully with the management of the College
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Taxation

_The majority of the College’s activities are not subject to corporation tax.
Financial

The group has £32.6m of net assets (excluding the £37.9m pension liability) with long term bank debt of £10.7m and
government debt of £8m.

Reputation
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Operating and Financial Review (continued)

¢ ensure staff are sufficiently engaged in order to achieve the college’s strategic goals;
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Operating and Financial Review (continued)

In terms of ongoing quality improvement, the emerging themes in the College’s 2018/19 Quality Improvement Plan
are:

Improve progress and achievement of students on 16-19 study programmes, adults on classroom based
learning programmes, and apprentices, including equalities groups;
e Improve student and apprentice progression to further learning, employment, or training and employment,
particularly from level 2 to 3, and level 3 to HE;
e Improve standards of teaching, learning and assessment so that they are consistently good across all provision
types;
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programmes particularly at level 2 and below;
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Equal opportunities and employment of disabled persons

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect differences
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Members' report approval

P U U

Approved by order of the members of the Corporation on 12 December 2019 and signed on its behalf by:

P Rilett
Chair
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the College to obtain a
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July 2019 and up to the date of approval of the annual report and financial statements.

The College endeavours to conduct its business:
e in accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);
e in full accordance with the guldance to colleges from the Association of Colleges in The English College’s
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Joe Scaife 1 Aug 2005 Four (fourth) Resigned Audit
December
2018

Joanne Ward acted as the Clerk to the Corporation during 2018/19.

The following persons acted as directors of the College’s wholly owned subsidiaries Partners in Business (West)
Limited and SBLN Limited: Lee Probert (Pr1nc1pa1 & Chief Executive) (until 16 July 2019). Richard Harris (Acting
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The following persons acted as directors of the College’s wholly owned subsidiary South West Apprenticeships
Company Limited (SWAC): Lee Probert (Pr1n01pa1 & Chief Executlve) (unt11 17 July 2019)= Becky Edwgrds
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During 2018/19 the Committee conducted succesful search activity and an open advertisments for recruiting new
governors and succession planning for vacancies including for co-opted members with specialist skills and experience
to unnort committees
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Internal Control

Scope of responsibility
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effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure to achive
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The Corporation has delegated day-to-day responsibility to the Principal & Chief Executive,as Accounting Officer,
(from 31 May 2019-11 November 2019 to the Acting Principal & Chief Executive),for maintaining a sound system
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Review of effectiveness

As Accounting Officer, the Principal & Chief Executive has responsibility for reviewing the effectiveness of the
system of internal control. The Principal & Chief Executive’s review of the effectiveness of the system of internal
control is informed by:

e  The work of the internal auditors;
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

The Corporation has considered its responsibility to notify the Education and Skills Funding Agency of material
irregularity, impropriety and non-compliance with terms and conditions of funding, under the college’s grant funding
agreement and contract with ESFA. As part of our consideration we have had due regard to the requirements of the

£rant findinoaorerments and rontracts with, ESFA

We confirm, on behalf of the Corporatlon that after due enquiry, and to the best of our knowledge, we are able to
. : e T N el e | Lt g
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Statement of the resnonsibilities of the members af the Carnaration

i
i

for each financial year.

Within the terms and conditions of the college’s grand funding agreements and contract with ESFA, Corporation
through its Accounting Officer, is required to prepare financial statementsand an operating and financial review for
1 . L] LR NL I A m A . P ) . p o .
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Higher Education SFA’s college accounts direction 2and the UK’s Generally Accepted Accounting Practice, and
which give a true and fair view of the state of affairs of the College of the college and its surplus / deficit of income
over expensture for that period.

In preparing the financial statements, the Corporation is required to:

e select suitable accounting policies and apply them consistently;
e make judgements and estimates that are reasonable and prudent;
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we are required to report to you if, in our opinion:

adequate accounting records have not been kept by the parent College; or
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Reporting Accountant’s Report on Regularity to the Corporation of City of Bristol
College and the Secretary of State for Education acting through the Education and
Skills Funding Agency

In accordance with the terms of our engagement letter dated 1 October 2015 and further to the requirements of the funding
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A The-work undertaken to draw our conclusion included:
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Consolidated and College Statement of Changes in Reserves

Jncome and

account reserve Total
Group £000 £000 £000
Balance at 1 August 2017 (3,442) 4,193 751
Income from the income and expenditure account (499) (499)
Other comprehensive income 8,387 8,387
Transfers between revaluation and income and expenditure 453 (453)
reserves
walmmnrnhnnei‘rn incomao far tho vaar R 341 (483N 7 kKRR
A {
q
i
Balance at 31 July 2018 4,899 3,740 8,639
Deficit from the income and expenditure account (1,389) (1,389)
Other comprehensive income (12,679) (12,679)
Transfers between revaluation and income and expenditure 380 (380)
reserves
Total comprehensive deficit for the year (13,688) (380) (14,068)
Balance at 31 July 2019 (8,789) 3,360 (5,429)
College
Balance at 1 August 2017 3,197) 4,193 996
Deficit from the income and expenditure account (512) (512)
Other comprehensive income 8,387 8,387
Transfers between revaluation and income and expenditure 453 (453)
reserves
Total comprehensive income for the year 8,328 (453) 7,875

Balance at 31 July 2018 5,131 3,740 8,871
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Consolidated and
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Consolidated statement of Cash Flows
Notes 2019 2018
£2000 £000

Cash inflow from operating activities

Deficit for the year (1,389) (499)
Adjustment for non cash items

Depreciation and amortisation 3,060 3,028
Decrease in stocks (26) 16
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Decrease in creditors due within one year (723) (1,778)

(Decrease)/increase in creditors due after one year (711) (2,103)
Decrease in provisions (10) a7
Pensions costs less contributions payable 871 644
Taxation 7

S ——

4

T 4
Investment income 6 ) (5)
Interest payable 10 1,551 1,544
Taxation paid (7
Gains on sale of fixed assets (920) (181)
Net cash flow from operating activities 760 84

Cash flows from investing activities
Proceeds from sale of fixed assets 3,992
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1 Statement of accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered material in
relation to the financial statements.

Basis nf orpnavation |

B ./
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These ﬁnancial statements have been prepared in accordance with the Statement of Recommended Practice: Accounting for
Further and Higher Education 2015 (the 2015 FE HE SORP) the College Accounts Direction for 2018 to 2019 and in
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and Republic of Ireland” (FRS 102). The College is a public benefit entity and has therefore applied the relevant public
benefit requirements of FRS 102.
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Basis of consolidation

The consolidated financial statements include the College and its subsidiaries controlled by the Group. Control is achieved
where the Group has the power to govern the financial and operating policies of an entity so as to obtain benefits from its

activities. The results of subsidiaries acquired or disposed of during the period are included in the consolidated income and
r anditaronannimt from tha datc of comrinition amae tn tho deda of dineanal Tadee coees calan e d e fBam moen 21Loleisnd £ 1L

S

Grants (including research grants) from non-government sources are recognised in income when the College is entitled to
the income and performance related conditions have been met. Income received in advance of performance related conditions
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1 Statement of accounting policies (continued)
Subsequent expenditure on existing fixed assets

Where significant expenditure is incurred on tangible fixed assets it is charged to the income and expenditure account in the
period it is incurred, unless it meets one of the following criteria, in which case it is capitalised and depreciated on the relevant
basis:

Market value of the fixed asset has subsequently improved
Assets capacity increases
e  Substantial improvement in the quality of output or reduction in operating costs
e  Significant extension of the assets life beyond that conferred by repairs and maintenance

Assets under construction
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1 Statement of accounting policies (continued)

Cash

Cash for the purposes of the cash flow statement comprises cash in hand and deposits repayable on demand less overdrafts
repayable on demand.

Agency arrangements
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1
received from the main funding body and subsequent disbursements to students are excluded from the income and
expenditure account (and are shown separately in note 27), except for the 5% of the grant received which is available to the
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Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, management have made the following judgements:

e Determine whether leases entered into by the College either as a lessor or a lessee are operating or finance leases.
These decisions depend on an assessment of whether the risks and rewards of ownership have been transferred
from the lessor to the lessee on a lease by lease basis.

e  Determine whether there are indicators of impairment of the group’s tangible assets, including goodwill. Factors

[ﬂ@;?{m@jﬂ*"l‘“ in wnoching annh o m;nrjmbl"ln ﬂlnfﬂau@w;ngi‘hr and r\u—nﬁ‘r—-x ":"“ﬂmf'nﬂrn:f.l _:




City of Bristol College
Members’ report and financial statements
For the year ended 31 July 2019

2  Funding body grants

Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group College Group College
£000 £°000 £000 £000
ESFA
Recurrent grant 23,487 23,487 21,999 21,999
Work based learning 2,444 2,444 2,213 2,213
Dg‘mx}_ﬁ%{»‘wl ..m_.'t,.lw aaia |
-
{
5 i
Land & buildings 652 652 1,989 1,989
Equipment 25 25
Other funds 53 53 53 53
26,636 26,636 26,279 26,279
OfS (HEFCE)
Recurrent grant 216 216 308 308
Releases of deferred capital grants
Equipment 29 29 35 35
Widening participation 86 86 114 114
331 331 457 457
26,967 26,967 26,736 26,736

In 2018-19 releases of SFA & EFA deferred capital grants for land and buildings of £1.989m includes a one-off
grant release on the sale of the Soundwell site of £1.4m.

3 Tuition fees and education contracts

Year ended 31 July Year ended 31 July

2019 2019 2018 2018
K Coaige e Collgg {(upun QI 0IY
I ———
£000 £000 £000 £°000

Tuition Fees and charges
UK higher education students 2,144 2,144 3,165 3,165
EU and UK 3,701 3,701 4,016 4,016
Non EU students 2 2
5,845 5,845 7,183 7,183

Education contracts
Local education authority 2,203 2,203 1,491 1,491
Other income

2,203 2,203 1,491 1,491
Total 8,048 8,048 8,674 8,674



4 Research grants and contracts

Releases from deferred capital grants (non
main funding bodies)

Other grants and contracts

Total

Residences, catering and conferences
Other income generating activities
Exam fees

Sale of materials

Student travel

Project income

Apprenticeship Training Agency income
Other income

Total

6 Investment income

Year ended 31 July

2019 2019
Group College
£000 £000
30 30

31 31

61 61

Year ended 31 July

2019 2019
Group College
£000 £000
22 22
654 654
19 19

2 2

175 175

2 2

917 0
511 512
2,302 1,386
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Year ended 31 July

2018 2018
Group College
£000 £000
52 52

199 199
251 251

Year ended 31 July

2018 2018
Group College
£000 £000
30 30
362 362
22 22

2 2

225 225
17 17
1,033 0
669 669
2,360 1,327
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7  Staff costs - Group and College

The average number of persons (including key management personnel) employed by the College during the year,
described as full-time equivalents, was:

Year ended 31 July
2019 2018
Staff Numbers
Teaching staff 313 322
Teaching - other 11 21
Teaching support services 136 126
Other support services 54 38
Administration and central services 71 65
Premises 27 30
Other 7
612 609
Year ended 31 July Year ended 31 July

2019 2019 2018 2018
Group College Group College
Staff costs £°000 £000 £000 £000
Wages and salaries 18,517 17,648 18,386 17,416
Social security costs 1,514 1,502 1,502 1,486

Other pension costs (including FRS102
adjustments) 4,083 4,071 3,609 3,600
Payroll sub total 24,114 23,221 23,497 22,502
Contracted out services 5 5 7 7
Exceptional restructuring costs 159 159 81 81
24,278 23,385 23,585 22,590

Key management personnel

Key management personnel are those people having authority and responsibility for planning, directing and controlling
the activities of the College, The Principal & Chief Executive, The Vice Principal, Curriculum and Quality and the
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Emoluments of Key management personnel, Accounting Officer and other. ?é%gﬁig&fﬁ;ﬁg? Is _;; [;”;%n[ ;
(continued)

The number of key management personnel and other staff who received annualised emoluments, excluding pension
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9 Other operating expenses
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2019 ‘2019 2018 2018

Group College Group College

£000 £°000 £000 £°000

Teaching departments 2,407 2,406 1,999 1,999
Teaching support services 1,013 1,013 1,208 1,208

g Wyl rir‘—‘_}i_' LT

Other support services 79 79
)

A 1
i i
Premises costs - running costs 1,643 1,643 1,615 1,615
Premises costs - maintenance 374 374 450 450
Premises costs - rents and leases 349 343 303 297
Planned maintenance 380 380 212 212

Y Vi J P ~ ~

e




11 Taxation - Group only

United Kingdom corporation tax at 19%

Year ended 31 July

2019
Group
£000

2019
College
£°000

Total

12 Deficit on continuing operations for the year

College’s deficit for the year
Retained by subsidiary undertakings

42

. IV , PRIV Ve B 7
e

Fe

Year ended 31 July
2018 2018
Group College
£°000 £000
7 7
7 7

Year ended 31 July
2019 2018
£'000 £'000
1,400 512
an (13)
1,389 499




13 Tangible fixed assets

Group

Cost or valuation

Land and buildings
1

Leas

City of Bristol College
Members’ report and financial statements
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14 Intangible fixed assets

Software

Group and College Licenses Total
£000 £000

Cost or valuation
At 1 August 2018 533 533
Additions 76 76
Transfer -
Disposals (167) (167)
At 31 July 2019 442 442
Accumulated depreciation
At 1 August 2018 376 376
Charge for the year 139 139
Elimination in respect of disposals (167) (167)
At 31 July 2019 348 348
Net book value at 31 July 2019 94 94
Net book value at 31 July 2018 157 157

15 Non current Investments
Year ended 31 July

2019 2018
£'000 £'000
Investments in subsidiary companies 3 3

The College owns 100 per cent of the issued ordinary shares of South West Apprenticeship College Limited, Partners
in Business (West) Limited, and SBLN Limited. All companies are incorporated in England and Wales. The principal

g
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16 Debtors
Year ended 31 July Year ended 31 July

2019 2019 2018 2018
Group College Group College
£°000 £000 £°000 £000

Amounts falling due within one year:
Trade debtors 1,208 1,173 666 619
Amounts owed by group undertakings 230 246
Other debtors 63 55 59 48
Prepayments and accrued income 918 918 944 944
Amounts owed by funding bodies 650 650 236 236

Total 7. R0 M4 1.008 2.00%



17 Creditors: amounts falling due within one year

Bank loans and overdrafts
Obligations under finance leases
Payments received on account
Trade creditors

Corporation tax

Other taxation and social security
Holiday pay Accrual

Other Accruals

Amounts due to funding bodies
Loans from Government
Deferred income - government capital grants
Other creditors

Total

18 Creditors: amounts falling due after one year

Bank loans
Obligg.:tions under finance leases

2019
Group
£000

10,710
74

113
1,731

781
525
536

8,005
696

1 99
24,570

Year ended 31 July

Year ended 31 July

2019
Group
£°000

150

'ﬂl,..,.,.l.,.....' wsnmmmisd rmnnd Loniinnlod mbbmann et
}/[
Year ended 31 July
2019 2018 2018
College Group College
£000 £°000 £000
10,710 680 680
74
75 133 93
1,727 638 634
754 429 404
525 726 726
533 3,522 3,521
8,005 895 895
696 710 710
1 1,370 1,368
24,496 9,103 9,031
Year ended 31 July
2019 2018 2018
College Group College
£000 £000 £°000
10,710 10,710
1§Q

City of Bristol College
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Deferred income - government capital grants
Total

19 Maturity of debt

a) Bank loans and overdrafts

Loans and overdrafts are repayable as follows

In one year or less

Between one and two ycars

-

15,781 15,781 16,406 16,406
15,931 15,931 35.170 35,170
Year ended 31 July Year ended 31 July
2019 2019 2018 2018
Group College Group College
£000 £°000 £°000 £°000
18,715 18,715 1,575 1,575
1.575 1,575
T ‘
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19 Maturity of debt (continued)
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7.1%. In 2018 the College restructured its remaining debt of £8.949 million with the Department for Business Innovation
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21 Cash and cash equivalents

At 1 August At 31 July
2018 Cash flows Other changes 2019
£°000 £°000 £000 £000
Cash and cash equivalents 6,097 (3,297) 2,800
Total 6.097 (3.297 2,800
22 Revaluation reserve
Group and College Year ended 31 July
2019 2018
£'000 £'000
At 1 August 3,740 4,193
W e 57 A e Y — —

2
of:

. nrecjatiqn on revalued assets £4ny

Depreciation on disposal of revalued assets (413)

At 31 July 3,360 3,1@0

23 Capital commitments

Group and College
2019 2018
£000 £000

Commitments contracted for at 31 July

24 Lease Obligations
O [ .MJ"QUE

2019 2018
£000 £2000

Annual Lease payments falling due

Land and buildings
Not later than one vear 21 21
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25 Defined benefit obligations

The College’s employees belong to two principal post-employment benefit plans: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Bath & North East Somerset Local Government Pension Scheme
(L.GPS) for non-teaching staff.

Total pension cost for the year 2019 2018
£'000 £'000

Teachers’ Pension Scheme: contributions paid 1,604 1,552

Local Government Pension Scheme:

Contributions paid 1,640 1,593

FRS 102 (28) charge 839 613

Charge to the Statement of Comprehensive Income 2,479 2,206

Total Pension Cost for Year 4,083 3,758

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest formal actuarial

valuation of the TPS was 31 March 2016 and of the LGPS 31 March 2016.
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Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. These regulations apply to teachers in schools, colleges and other educational
establishments. Membership is automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are able
to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a *pay as you go* basis — these contributions, along with those
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FRS 102 (28)

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension scheme. The College is unable to
identify its share of the underlying assets and liabilities of the scheme.

Accordingly, the College has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the

Pm‘vgg mfﬁi ~ B:—i!.-ﬁ '-‘-d- '\. @1 i; ﬁ llu!{ ]:u-nlﬁ 'i-? mj‘- ~ nleians rde sirecea—ilmle ’r -t’i qﬁ-‘_-'-f d ﬁJ

Local Government Pension Scheme
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Net interest expense
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(1,934)
yior
1,640
(32)
(80)
(660)

(12.670
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26 Related party transactions

Owing to the nature of the College’s operations and the composition of the board of governors being drawn from
local public and private sector organisations, it is inevitable that transactions will take place with organisations in

which a member of the board of governors may have an interest. All transactions involving such organisations are
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